
 
 

TIC Action Plan 2024 

 

Goals identified from the TIC Committee for 2024  

1. Establish guidelines for Trauma Informed Care Certification for individuals and organizations.  

a. Each committee member will attend a 2-hour trauma certification course. The 

certification is valid for one year and will need to be renewed annually.  

2. Increase the number of individuals trained to facilitate trauma informed care training. 

a. The committee will host a ‘train the trainer’ to increase the number of individuals 

trained to facilitate trauma training throughout the community. Each individual trained 

will be tasked with provided minimum 3 training courses per year.  

3. Develop a county wide training schedule on trauma informed care.  

a. Committee will identify organizations or businesses interested in offering TIC training 

to their staff.   

4. Create specific training on trauma as requested from committee and other interested 

organizations.  

a. Committee will create a standard trauma training; however, additional trainings will be 

created to provide information related to specific topics as requested.  

5. Utilize and promote 211 as the community resource guide that includes all county resources for 

community agencies and their clients and the central repository of trauma -informed services. 

a. The committee will utilize and promote the use of 211 as a community resource guide.  

6. Incorporate Sources of Strength approaches into efforts implemented in the community.  

a. The committee will discuss and strategize how to incorporate Sources of Strength into 

the work being implemented throughout the year.  

 


